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OUR VISION

Seamless education, training and employment pathways 
for young people that are inclusive, responsive and 
innovative.

ABOUT THE BNLLEN

OUR VALUES

1.

2.

3.

4.

5.

Broker partnerships to develop a range of innovative 
opportunities and pathways

Respect the right of young people to pursue their 
own goals and develop their capacity to do this

Engage with and empower all young people to focus 
on their needs and connect with their communities

Support and value diversity

Effective transparent, accountable and responsible 
processes.

OUR MISSION

The Banyule Nillumbik LLEN will achieve its Vision 
by brokering partnerships to bring together the four 
stakeholder groups:

 Education Providers

 Business and Industry 

 Parents and Families 

 Community Groups.

#31llensstrong



Dr George Giuliani      Nancye Harrison

Chairperson       Executive Officer

2017 marks 16 years of work by the Banyule Nillumbik Local Learning and Employment Network (BNLLEN), 
to improve outcomes for local young people through strategic partnership brokering.  Throughout the past 
16 years we have maintained a strong commitment to achieving our vision of creating seamless education, 
training and employment pathways for young people that are inclusive, responsive and innovative. We are 
proud, once again, to present this report which outlines the key initiatives undertaken by BNLLEN in 2017 
to achieve this goal. We acknowledge the many partnerships that have made our success possible. 

In 2017 BNLLEN successfully delivered on the following five contracts:

Each of these contracts were delivered through a range of partnership activities, detailed further in this 
Annual Report.  Considering our organisational size and limited resources, the range of work undertaken 
to achieve the contract deliverables is remarkable.  Our thanks for these great efforts go to an outstanding 
staff team including; Katrina Moody, Colleen Hughes, Ross Patterson, Monica Rigby, Alison Barton, Maridina 
O’Keefe, Sandra Monger, Nadia Hollins and Nancye Harrison.

We would also like to recognise and thank the many BNLLEN partners from education, training, business, 
industry and community sectors for their strong engagement and contribution during 2017.

Early in 2017 the BNLLEN Board challenged us to focus beyond the impact of our work to achieve contract 
deliverables and to evaluate and extend our influence in the local region. This was an interesting and 
energising exercise which, on reflection, has enabled us to see more clearly our significant contribution 
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JOINT CHAIRPERSON AND EXECUTIVE OFFICER  REPORT

On Track Connect

Department of Education & Training

Providing referral support to 
local young people who are out 
of school and not engaged in 
education or employment

Structured Workplace Learning 
(SWL)

Department of Education & Training

Creating opportunities for young 
people to connect with employers 
through quality workplace learning 
opportunities.

Strengthening School —
Industry Engagement

Department of Education & Training

Showcasing best practice school 
and industry engagement to 
support vocational training 
outcomes.

Banyule L2P Learner Mentor 
Driving Program

VicRoads, TAC & Banyule City Council.

Supporting disadvantaged 
young people to gain the driving 
experience needed to apply for 
their probationary licence; thereby, 
improving access to employment 
and educational opportunities.

Disengaged Students Grant 
(LLEN)

Department of Education & Training

Facilitating partnerships to keep 
or re-engage young people in 
meaningful education.



Dr George Giuliani
BNLLEN 
Chairperson

to broader community action and potential for further collaborative impact.  The BNLLEN is active in a 
wide range of local aligned initiatives and networks such as the Banyule Nillumbik Youth Services Network 
Executive, Banyule Child Youth & Family Committee, Melbourne Polytechnic Precinct Partnership, Banyule 
Tech School Committee and Melbourne’s North Knowledge Economy Working Group, just to name a few.  
This year we have continued to strengthen strategic relationships with key stakeholders including North 
East Melbourne Area Department of Education & Training, NorthLink and the Economic Development 
Departments of Banyule and Nillumbik Shire Councils. At a statewide level, BNLLEN has been influential as 
a member of the SWL Strategic Working Group and Operational SWL Network resulting in BNLLEN being 
selected as one of two LLENs in the State to deliver the Strengthening School—Industry Engagement Project 
in 2017.

We now see our ‘strategic influencer’ role as a key strength of BNLLEN and one which will contribute to 
improved youth outcomes on a broader scale. In 2018 we look forward to further enhancing community 
connections through investment in a new website, logo /branding, improved social media presence and 
launch of our latest environmental scan.

Sincere thanks to our volunteer Board of Management members for their support and commitment 
throughout 2017.  
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Chairperson’s Comment

At a more personal level – I would like to publicly acknowledge the amazing 
commitment and steadfast work of our Executive officer, Nancye Harrison and her 
dedicated team. While this report reflects the highlights of the past year, it cannot 
capture the many hours of effort and sheer perseverance required to deliver on all 
our objectives. 

Nancye and the BNLLEN team have done a fantastic job – Thank-you and Well Done!

Nancye Harrison
BNLLEN 
Executive Officer



2017 BNLLEN PARTNERSHIPS & ACTIVITIES
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Austin Health Partnership

During 2017, Banyule Nillumbik LLEN continued a strong working relationship with Austin Health, resulting in support 
for many students with an interest in careers in the Health industry. This included 190 student placements, comprised 
of 172 Work Experience, including 6 participants in the Aboriginal and Torres Strait Islander Careers Program, and 18 
Structured Workplace Learning student placements.

Undoubtedly, this partnership provides an invaluable opportunity for 
program participants, many of whom have provided positive feedback 
and thanks to the Austin Health Staff who have supported them. Some 
students have also been able to participate in further learning and 
volunteer opportunities and have used advice from their placement 
experience in choosing further study. We received positive feedback from 
students who participated in the Aboriginal and Torres Straight Islander 
Careers Program who highly recommend this opportunity to future 
indigenous students who would like to learn more about careers in Health. 

BNLLEN extends sincere thanks to our partner Austin Health, particularly 
the Human Resources Team and staff supervisors in many departments, 
for their commitment to inspiring the next generation of Health Industry 
employees.

Banyule L2P Program

During the calendar year of 2017 the Banyule L2P Learner Driver Mentor Program saw 23 volunteer Mentors and 75 
learner drivers undertake 2,209 supervised driving hours over the year. In addition, learners also received professional 
driving lessons. 23 young people completed the program by attaining their probationary license in 2017. This brings 
the number of graduates since 2011 to more than 160. Our fleet of vehicles has now grown to four, with an additional 
vehicle donated by E-Focus this year. This support, from E-Focus, is crucial to enable us to meet the increased need of 
the Enhanced L2P Program in 2018.

Volunteers Mentors attend bi-monthly mentor meetings to celebrate achievements and share information related 
to the program. Mentors also had the opportunity to undertake a drive through the License Testing area with our 
Professional Driving School (Right Direction Driving School) and to sit the Hazard Perception Test at the VicRoads office 
in Bundoora, which learners are required to pass before being allowed to do the drive test. These activities served to 
demonstrate the good working relationship our program enjoys with the local Vic Roads office and the commitment by 
volunteers to continuous improvement in their work as supervising drivers.

Banyule L2P continues to enjoy the support of a superb team of volunteers without whose time, commitment and, in 
some cases, inordinate patience, we would not have achieved the outstanding results we have to date. We were pleased 
to recognise the contribution of our Mentors with service awards presented at our 2017 December celebration.  The 
event was attended by a VicRoads representative who was delighted by the achievements of the Banyule L2P Program 
and offered high praise to our outstanding volunteer Mentors.
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Banyule Nillumbik Careers Group

Meetings for the last 12 months have been held at; Charles La Trobe College, La Trobe Melbourne, Kangan Institute, St 
Helena Secondary College, Macleod College, Melbourne Polytechnic and Eltham College. 

The group receives input from Tertiary Institutions as well as professional 
development activities and support of best practices from peers. There have been 
up to 32 participants attending these meetings, and several local organisations such 
as Work Matters and Private RTO’s being an important link that schools can utilise. 

Some of the latest presenters to act as guest speakers include Centrelink, WIRL Media and Foundation House. This 
partnership contributes to building the capacity of our careers professionals to deliver quality careers advice and 
programs to local students.

Northern VCAL Coordinators Network

The Northern schools have continued to meet as a VCAL Network five times a year. Usually 40 of the 65 members are 
in attendance, and the meeting has a strong mix of experienced and new providers. The Northern VCAL Coordinators 
Network is a cost effective, collaborative local network that directly contributes to improved quality of VCAL delivery 
in our schools.

Professional development and peer support activities ensure everyone goes away with useful strategies. A lack of 
funding for VCAL Coordinators has strengthened the desire of the group to maintain a strong network presence. LLEN 
and SWL representatives have presented to their schools for 30 minutes at the end of each meeting and this has been 
a valuable link for schools. In 2017 BNLLEN facilitated these meetings, at Melbourne Polytechnic Greensborough, with 
the support of a planning team. This year there has been more emphasis on applied learning programs from Year 10 
– 12, as well as showcasing several local community groups and organisations that have been welcomed by providers 
to create new partnerships.

Northern Melbourne VET Cluster (NMVC)

Development of the NMVC has been progressing very smoothly for the last couple of years with almost all schools in 
the North (43 schools) involved. BNLLEN has representation at the VET Coordinator’s, Advisory and Principal Networks 
to advocate for stability and the principles on which the Cluster was established. 

This year over 1200 students are travelling to host schools to undertake a VET in Schools program as part of the Cluster. 

Work from the BNLLEN continues to; support new host schools to 
deliver VETiS programs, encourage Year 10 students to participate, 
and support a strong administrative structure to ensure the viability 
of the Cluster. 

Our SWL Program also supports the NMVC Network by providing 
industry placement opportunities linked to students VET industries.
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Northern SBAT Network Partnership

Four times a year this Network gets together to discuss updates, promotion and changes that have occurred in relation 
to SBAT’s in Northern Schools. This unique group has input from various LLENs, SWL Programs, Schools, RTO, ACC and 
GTOs. It works hard to create positive pathways and promote success stories to break the stigma that some schools and 
parents have regarding School Based Apprenticeships and Traineeships. We have been able to secure the McDonalds 
Training Centre in Collingwood as a meeting base, in part due to over 30 stakeholders coming to each meeting. The 
SBAT Sample Sessions is a key event resulting from this partnership.

SBAT Sample Sessions

On 31st July 2017, approximately 100 students from local schools participated in the SBAT Sample Sessions (SSS). This 
was the fifth time that BNLLEN has facilitated the event on behalf of the Northern SBAT Network. SSS has proven to be 
a resounding success every year, becoming a regular addition on school calendars. 

Prior to the day, students are provided with a list of the 15 industries that will be represented, for them to nominate 
their areas of interest. Students are then allocated to industry sessions, based on their preferences, so that they can 
gain greater understanding of pathways options, while learning in a fun, interactive environment. 

Students spent the day meeting trainers and employers and trying out related tasks. For example, one student could 
have changed a tyre, created a new hairstyle and made a tasty toasty. Another student might have run a fitness session, 
assisted an aged person, designed a digital game character then engaged in a play activity with a toddler. 

School staff also have the opportunity to raise their own awareness by connecting with training providers, employers, 
disability support providers, Australian Apprenticeship Support Network members, etc., all in one place. 

In recognition of the value of this unique event, the 2017 SSS has been featured in a short video as part of the 
Strengthening School and Industry Engagement Series.

Strengthening School - Industry Engagement

BNLLEN was honoured to be handpicked by the Department of Education and Training as one of two LLENs to produce 
12 quality videos for publication on the SWL state-wide portal to promote and enhance school-industry engagement. 

The videos identified best practice models for SWL in relation 
to school-industry engagement and new (innovative) models 
for industry engagement for school students undertaking VET 
programs. Videos can be viewed via the SWL state-wide portal, 
http://www.workplacements.education.vic.gov.au/videos and will 
be showcased at the 2018 BNLLEN AGM.

We would like to thank all 31 LLEN’s for their contribution, with 
special acknowledgement to the many school, business, industry 
and LLEN partners for their involvement in the final videos.
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School Leaver’s Guide Partnership

2017 saw the 15th edition of the Banyule Nillumbik School Leaver’s Guide published, 
with BNLLEN and Banyule Youth Services leading the production of this valued 
resource. This would not be possible without the generous sponsorship from our 
community partners; E-Focus, Melbourne Polytechnic, Apps Matter, Banyule Youth 
Services and BNLLEN.

This year, the format of the Guide was reviewed, and significant changes were made 
to ensure the content was accurate, relevant and engaging to early school leavers and 
school completers. 

Postcards and posters were produced to promote the guide and made available to all 
secondary school students exiting the school system and widely distributed across the 
community sector. 

Following school feedback, a hardcopy of the Guide was made available to all young people through their school 
Careers office as well as online, via the BNLLEN website. 

In 2018, the Working Group are hoping to get more community stakeholder involvement and continue developing the 
Guide to ensure it meets the needs of its many users.

Stories from My Life

In 2017, BNLLEN facilitated the Stories from My Life program between Diamond Valley College and Nillumbik Shire 
Council, Positive Aging Officer and Yarra Plenty Regional Library.

The program commenced with the Positive Aging Officer providing students with an overview of the Aged Care Industry 
and the possible employment opportunities with Nillumbik Shire Council and the Aged Care Industry. Students met 
weekly with senior residents of Nillumbik Shire; they interviewed and gathered information to produce a DVD of a story 
from their senior’s life.  The cross generational experience continues to have a valuable impact on both students and 
Nillumbik residents.

Yarra Plenty Regional Library (YPRL) provided students with a presentation about positive story telling along with support 
and training to upload the end story to the library’s Wikinorthia website. Interaction with the YPRL helps students to 
reconnect with their library service and supports development of their literacy skills. On conclusion, a celebration was 
held at Nillumbik Shire Council Chambers. In attendance was the Mayor of Nillumbik, residents, students, teachers, 
family and friends.  Students showcased and presented their partner’s ‘Story’.

BNLLEN has also created strong partnerships for future Stories from My Life projects with Nillumbik Shire Coordinator 
Community Services and Positive Aging Officer and Arts & Cultural Program Officer and several local Historical Societies.



Structured Workplace Learning (SWL)

2017 was a year of consolidation for the SWL program, as the first full year of the new contract and State-wide Vacancy 
Portal, managed by the 31 LLENs across Victoria.

It is widely acknowledged that one of the best ways for young people to get a better understanding of the World of 
Work, is by participating in quality placement opportunities while still at school. This enables students to make more 
informed choices about future education, career and training paths, as well as develop skills aligned with their VET / 
VCAL studies. The benefits to host employers include developing their current staff’s mentoring and leadership skills, 
along with potentially gaining a partially trained future employee.

In late 2017, the proposed Structured Workplace Learning Recognition program was piloted across the state. The 
purpose of the program is to provide additional support to students, schools and host employers, and to formally 
recognise the learning students achieve whilst on placement by crediting them with additional Units of Credit for VCE 
or VCAL. BNLLEN supported the pilot by promoting the program through our school and host employer networks. 4 of 
our local employers were selected to provide official feedback to the VCAA regarding the pilot, with 100% endorsement 
of the program. This view was mirrored by all other surveyed hosts and schools, resulting in approval for the program’s 
launch in early 2018.

During the year, our SWL team sourced over 210 new SWL and SBAT opportunities, which were advertised on the 
State-wide SWL Portal. 117 students from Banyule Nillumbik schools took advantage of those opportunities, as did 
83 students from neighbouring regions. In addition, 40 of our local students benefited from placement opportunities 
sourced by neighbouring LLENs, totalling 240 placements supported by BNLLEN. 55 new employers joined the local 
program, offering both short and long - term placement opportunities in a range of industries.

Working Community Partnerships

BNLLEN continues to facilitate the Working Community Program, which supports VCAL programs in two local secondary 
schools, by providing personal development activities and engagement with community organisations to support 
youth-led projects.  2017 saw students involved in a range of activities including a day out at Warrandyte, canoeing 
grade 1 rapids down the Yarra River followed by an obstacle course at Clifford Park, Wonga Park.  As part of the Working 
Community Program students also received accredited training in both Safe Food Handling and Responsible Service of 
Alcohol. Presentations by a range of community organisations exposed students to how local organisations support the 
community and, in particular, young people. This was a great introduction to potential opportunities for the student 
led projects. 
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There was a total of eight student-led projects for 
2017 involving eight partner organisations. 

A video documenting the creation and progress of the 
Lone Pine Project was developed and can be viewed on 
the BNLLEN Facebook page. Thanks to the generosity 
of Montmorency/Eltham RSL via the RSL Trust Fund 
and the partnership and commitment of members 
from Nillumbik Historical Society and Diamond Creek 
Men’s Shed, students were provided the opportunity 
to be part of recognising and celebrating our history. 

The success of this partnership continues with the 
commitment to continue phase 2 in 2018. 

Other student-led project were also recognised, with 
the nomination of 1 project and 2 partner organisations 
in the VCAL Achievement Awards.

As always, a highlight of the Working Community 
Program is the personal growth of students and their 
ability to achieve and succeed, as evidenced by their 
Project Presentations to community members, peers 
and family at the final Celebration Day.

We would like to acknowledge and thank Valley 
Financial Community Services for their generous 
sponsorship of the Working Community Program and 
to Diamond Creek and Eltham branches for delivering 
Financial Literacy sessions.

Work Readiness

BNLLEN supports local education and training providers by offering Work Readiness sessions to their senior secondary 
students. The sessions are customised to the cohort (e.g. Year 10, VET, VCAL), including topics such as Placement 
Preparedness, Employer Expectations, VCAL Orientation and Mock Interviews. BNLLEN staff have facilitated attendance 
and participation by guest speakers from industry, employment agencies and other aligned organisations, providing 
additional perspective and value to the program. In 2017, 12 local education providers requested these sessions from 
BNLLEN, resulting in participation by approximately 300 students.

Youth Employment Strategy Partnerships

BNLLEN continues to work in this space to create a strong partnership between Banyule City Council, Nillumbik Shire 
Council and the BNLLEN to establish a Youth Employment Taskforce. This partnership aims to bring together key 
stakeholders from both LGA’s to explore links and strategies to address local youth unemployment and underemployment 
issues.  This group is concerned also, with strategies to support local business, particularly those small to medium sized 
businesses which represent potential employment opportunities, with growth. 

Planning is underway to host a networking event leveraging the knowledge gained from previous activities and events 
to be held in 2018. The event will aim to obtain expressions of interests to join the taskforce and provide an update of 
what is happening within both LGA’s.

BNLLEN has also established a partnership with Eltham Wildcats to highlight the positive impact a local sporting club 
can have on school retention and successful transition to work/further study for local young people. A case study 
documenting best practice and how sporting associations can and do have significant involvement with supporting 
youth, including a short video showcasing Eltham Wildcats program, will be produced in 2018.



CATEGORY 1:  SCHOOLS
 Sue Muscat    Bundoora Secondary College

 Darren Squires    Eltham High School

 John Fecondo    St Helena Secondary College

CATEGORY 2:  TAFE/UNIVERSITIES
 Jane McNally    Melbourne Polytechnic

CATEGORY 3:  ACE
     

CATEGORY 4:  OTHER TRAINING AND EDUCATION ORGANISATIONS
 George Giuliani    E Focus

 Adrian Jenkins    Sarina Russo Job Access

CATEGORY 5:  TRADE UNIONS

CATEGORY 6:  EMPLOYERS

CATEGORY 7:  LOCAL GOVERNMENT
 Joseph Tabacco    Banyule City Council

 Darko Popovski    Nillumbik Shire Council

CATEGORY 8:  OTHER COMMUNITY AGENCIES
 Christine Denton   Headspace 

 Rebecca Lonie     Jets Studios

CATEGORY 9:  KOORI ORGANISATIONS

CATEGORY 10:  COMMUNITY MEMBERS
 Renzo Sgarbossa    

CATEGORY 11:  CO-OPTEES
 Howard Kelly    Consultant

2017 BOARD OF MANAGEMENT
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Nancye Harrison

Executive Officer

Ross Patterson

Senior Partnership 
Broker

Colleen Hughes

Working Community 
Coordinator / 

Partnership Broker 

Monica Rigby

Structured Workplace 
Learning

Project Officer

Alison Barton

Structured Workplace 
Learning 

Project Officer

Sandra Monger

Finance 
Officer

Maridina O’Keeffe

L2P 
Support Officer
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Katrina Moody

Marketing, 
Communication & 

Events Officer

BNLLEN TEAM

Nadia Hollins

Administration 
Support



TREASURER’S REPORT

Banyule Nillumbik LLEN year ending December 2017.

The	Treasurer	is	satisfied	that	the	Financial	Report,	produced	by	Townsend	and	Co,	indicates	that	our	
organisation	 is	 in	a	position	of	financial	stability	and	that	the	budgeting	strategies	 implemented	over	the	
period	have	been	well	managed.		

Specifically,	the	organisation	has	achieved	an	operating	surplus	of	$59,833.62	as	at	31st	December	2017.	This	
improvement	has	been	contributed	to	by	a	reduction	in	rent	expenses	from	the	previous	year.	As	a	result	of	
this	surplus,	management	will	be	able	to	make	wise	decisions	on	how	to	best	invest	in	appropriate	resources	
and	activities	that	will	benefit	our	target	groups	and	other	community	stakeholders.

The	Executive	Officer	 is	commended	for	her	responsible	approach	to	managing	the	finances	and	she	has	
been	well	supported	by	her	team.	

The	coming	year	will	bring	a	number	of	resourcing	challenges	 in	a	constantly	changing	environment.	The	
Board	can	take	comfort	in	the	knowledge	that	from	a	financial	position,	the	Banyule	Nillumbik	LLEN	is	well	
placed to meet these challenges.   

Adrian Jenkins
BNLLEN 
Chairperson
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03 9431 8000

bnllen@bnllen.org.au

www.bnllen.org.au

@bnllen

If you’re interested in getting involved or finding out more please contact us.

 

 61 Civic Drive
 Greensborough   VIC   3088
 
 P O Box 259
 Greensborough   VIC   3088

Contact Us


